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A VISION is a practical guide for creating plans, setting goals and objectives, making decisions, and coordinating and evaluating the work on any project, large or small.
A vision helps keep organizations and groups focused and together, especially
with complex projects and in stressful times.
During the 2018 AAVSB Annual Meeting & Conference, attendees participated in a workshop to address ways to improve the licensee
mobility process for veterinary professionals. Licensee mobility has been put on the front page by many legislators interested in making it easier for a professional to engage in
their work. Since licensee mobility affects all the AAVSB
Member Boards, we must work together as a regulatory
community to create an efficient licensure system.
The AAVSB Member Boards have provided direction to address the issue of licensee mobility as a community. A centralized database was recognized as the number one solution
for streamlining the license application process for licensees
wishing to practice in multiple jurisdictions. In 1998, the AAVSB
introduced the Veterinary Information Verification Agency (VIVA) centralized database at the request of and for the benefit of the Member
Boards. Recently, the Veterinary Application for Uniform Licensure Transfer (VAULT) system was launched, making the process of transferring documentation out of the VIVA database in support of a licensure application to your
board more efficient.
The AAVSB leadership has a vision for the AAVSB community to fully participate in the
VIVA centralized database system. This will allow us to quickly confirm that a licensee is in good standing and transfer their application
support documents using VAULT. The AAVSB is working
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Vision 2019 (continued from cover)
While licensure is a state or provincial-based system, we believe that as a community we can all rally around
a vision to make the license mobility system more efficient. Our membership concierge, Lainie Franklin, will
be contacting you to determine how we can help you to participate in this vision. You can also contact Lainie
at 877.698.8482, ext. 221 or efranklin@aavsb.org if you have additional questions about the VIVA or VAULT
programs or would like to schedule an outreach visit from the AAVSB leadership to hear more.

James T. Penrod, CAE, FASLA
AAVSB Executive Director

AAVSB Welcomes Erin Griffiths as Program Associate
Erin Griffiths joined the AAVSB staff in September as a Program Associate for
the VAULT Program. She handles processing license and disciplinary updates
for Member Boards and assists with credentials updates. Ms. Griffiths recently
relocated from Pittsburgh, Pennsylvania, where she previously worked at the
University of Pittsburgh and the Western PA Humane Society. She earned her
Bachelor of Science in Psychology from the University of Pittsburgh in 2004.
She lives in Kansas City, Missouri with her husband Johnathan, dog Tater, and
cat Nibbins. She has agreed to cheer on the Kansas City Chiefs when it doesn’t
negatively impact her beloved Pittsburgh Steelers!
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Important Dates
Now – March 5: Registration is open for Board Basics & Beyond - See Page 6
February 13: VetBoard Connect Free Interactive Webinar - The Process of
Creating a Telehealth Policy
March 1: Deadline to receive proposed Bylaws Amendments
Any Member Board, Committee established by the Bylaws or Board
of Directors may propose Bylaws Amendments.
April 5 – 6: Board Basics & Beyond in Kansas City, Missouri
April 30: Deadline to receive proposed Resolutions
Resolutions should be reserved for important or complex issues that
require greater formality than a standard motion.
May: Registration opens for the 2019 AAVSB Annual Meeting & Conference
The Funded Delegate Program covers two attendees from each Member Board.
May 30: Deadline to receive nominations for open positions
Want to get involved in the AAVSB? Consider serving in a leadership role!
August: Registration closes for the 2019 AAVSB Annual Meeting & Conference
September 26 – 28: 2019 AAVSB Annual Meeting & Conference, St. Louis, Missouri

Meet the AAVSB’s Newest Director - Dr. Frank Richardson
Joining the AAVSB Board of Directors for a two-year term is Frank
Richardson, DVM, who served most recently as a member of the
Finance Committee from 2015 - 2018. He has been the Registrar/
CEO of the Nova Scotia Veterinary Medical Association (NSVMA)
since 1990. The NSVMA is the veterinary regulatory body for Nova
Scotia, Canada.
He received his MBA from Saint Mary’s University in Halifax, Nova
Scotia, and his DVM from Ontario Veterinary College. Dr. Richardson worked as a licensed veterinarian from 1976, primarily with
small animals, until his recent retirement.
Outside of medical practice, Dr. Richardson started a consulting company, Practice One Consulting, in 1999. Practice One is
dedicated to providing consulting and business services, including practice valuations, to Canadian veterinarians. He has authored numerous articles on practice management, many of which have been published in
the Canadian Veterinary Journal.
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Be A More Strategic Board in the New Year!
By Dirk Hanson, DVM
The arrival of the new year prompts many of us to
reflect on the past year, contemplate the upcoming
year, and make new year’s resolutions about what
will be important to us in the year ahead. Unfortunately, new year’s resolutions are often made, but
less often followed. Why? Life gets in the way. The tyranny of the urgent crowds out our focus on the priority of the important.

There is an adage that “if you yourself don’t fill your
calendar, others will gladly fill it for you.”

“If you as a board do not proactively set your
agenda with items relative to progressing in
proactive strategic items, others will gladly
fill your agenda with questions and requests
not related to your mission.”

To be a more strategic licensing board, we should see
that each duty, activity, and issue our board would If you as a board do not proactively set your agenda
deal with relates to our board’s mission and strategic with items relative to progressing strategic items,
plan.
others will gladly fill your agenda with questions and
requests not related to your mission. You run the risk
As an example, while recently presenting an orienta- of ending up being a ‘reactive’ board with little ‘protion session to a newly appointed veterinary board active’ strategic initiative.
member, we shared the statutorily established mission of that licensing board - “to promote public Staying on track is paramount. Agencies are presenthealth, safety, and welfare relative to the practice of ed with many questions and requests that do not
veterinary medicine.” We also shared the board’s stra- relate to the board’s mission. With the board being
tegic plan, philosophy, objectives, and goals. As we the agency final authority, its members must answer
told her about her responsibilities as a board member, these questions as a collective body.
the various activities of the agency, and the types of
issues she would be dealing with, we discussed about The time these questions take to be heard, discussed,
how each relate to the mission and strategic plan of and answered with input from legal counsel can leave
the board. We emphasized, the board time, energy, the board with little other time for making proactive
and resources should be prioritized to those activities strategic progress. While these issues are important,
and issues that best “promote public health, safety, it is also imperative that issues related to the board’s
and welfare.”
strategy remain on the agenda.
How can your board achieve their goals, and develop The drafting and adopting of the meeting agenda
a path for success in the New Year? Agenda setting, should include filtering items against the sieve of the
and proactive documentation are great ways to start! agency mission and strategic plan. Time for strategy
discussion and decision should be at the top of every
meeting agenda with business items to follow.
Issues that can be resolved without discussion
should be placed in a consent agenda at the end of
the meeting for approval with a single motion. Many
meeting agendas are written using a format of identifying each item as a “discussion item”, or an “action
item”. Each item should also be identified as to how it
relates to the strategic plan.
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Strategy (continued)
Try looking back at the agenda for your most recent
board meeting. Did your board have time on the
agenda dedicated to strategic issues associated with
public and animal protection?
What about the minutes of the last meeting? Can you
identify how the actions taken sync with the strategic
plan?

you what their priorities are.” Analogously, we can
say “show me a board’s meeting agenda and its minutes, and I’ll tell you how focused the board is on its
priority of being proactively strategic.”

Conversely, can you see that progress was made relative to the mission and strategic objectives in the
most recent board meeting?
Much like having a time as individuals to make reso- Can you see in the proposed agenda of the upcoming
lutions about what will be important to us, we have meeting that progress will be made?
times as board members and staff to make strategic
plans about the mission and strategy of the agency. Don’t let your agency’s strategic plan be like a new
Adjusting your meeting agenda to incorporate these year’s resolution - made but not followed! Make 2019
strategic conversations ensures you can identify and the year you bring renewed attention and focus to
set priorities, focus energy and resources, and guar- your agency’s strategic plan.
antees all are working toward the same goals and
objectives.
There will be new and pressing issues in 2019 competing for the time and resources of the board. See
that the strategic plan is the focus and priority of
HELPFUL TIP!
what the board spends its time and resources on.

To ensure that the board is meeting their mission of public protection, veterinary licensing
boards should include strategic issues on
their agenda such as:
•
•
•
•
•

Licensee wellness
New practice methods (i.e. telemedicine)
Creating process efficiencies
The opioid crisis
Scope of practice overlap

And as with all resolutions, sometimes they are made,
but not followed. It is hard to keep the objective of
accomplishing the board’s strategic mission in the
forefront when day-to-day pressing issues crowd in
and demand attention. But keeping this focus is important - as Yogi Berra once said, “If you don’t know
where you are going, you’ll end up someplace else.”
What can help your board focus on the priority of the
agency’s strategic plan? It has been said “show me a
person’s calendar and their checkbook, and I’ll tell

Dirk Hanson, DVM
Hanson, LLC
Veterinary Consulting
31460 W 135th Street
Olathe, Kansas 66061
Dirk@HansonLLC.net
(785) 844-0017
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Registration Open for April 2019 Board Basics & Beyond Training

See You in St. Louis in 2019!

In the October 27 - 28, 2018 edition of the Wall Street Journal, St. Louis was ranked among the top ten destinations in 2019. Join us for the 2019 AAVSB Annual Meeting & Conference in St. Louis, Missouri, September
26-28, 2019 at the Ritz-Carlton Hotel. Registration will open in Spring 2019.
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2018 AAVSB Annual Meeting & Conference Recap
The 2018 AAVSB Annual Meeting & Conference took place at the Mayflower Hotel in Washington, DC, from
September 14-15.
2018-2019 Board of Directors Elected

Pictured from left: Vito DelVento, DVM (DC) - Director, James T. Penrod, CAE, FASLA - Secretary & Executive Director,
Kim Gemeinhardt, DVM (NC) - Director, Michael Gotchey, DVM (CO) - President,
Mark Olson, DVM (KS) - Immediate Past President, Chris Runde, DVM (MD) - Treasurer,
Roger Redman, DVM (OH) - President-Elect, Leslie Knachel (VA) - Director,
Timothy Kolb, DVM (OH) - Director, Larry McTague, DVM (OK)- Director, and
Frank Richardson, DVM (NS) - Director

Sessions and Business Meeting
Despite the initial threat of Hurricane Florence, the 2018 Annual Meeting & Conference boasted another
record-breaking year with 55 voting delegates and 38 alternate delegates.

Continued on Page 8,
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2018 Annual Meeting Recap (continued)
In addition to the AAVSB Member Boards, the 216 attendees included representatives from:
•
•
•
•
•
•
•
•

American Veterinary Medical Association
Australasian Veterinary Board Council
Canadian Veterinary Medical Association
Federal Drug Administration
International Council of Veterinary Assessment
National Board of Medical Examiners
Royal College of Veterinary Surgeons
Student American Veterinary Medical Association

In support of the AAVSB’s VAULT program, the delegates passed Resolution 2018-1 which resulted in the following:
•
•

Member Boards agree to provide the leadership of the Association information on any issues or laws from
each jurisdiction that would limit the ability to submit already-public information to the AAVSB VIVA database.
Member Boards agreed to provide the leadership of the Association information with any statute, rules/
regulation, or policy that would impede the AAVSB staff from collecting, verifying, and transmitting to the
Member Boards the primary source data at the applicant’s request, such as college transcripts and verifications of licensure status.

The AAVSB will continue to seek guidance from its Member Boards to tailor services to meet their needs.
For a full summary of the meeting, visit: AAVSB.org/AnnualMeeting

Attend the 2019 FARB Forum
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The Value of a VAULT
The Veterinary Application for Uniform Licensure Transfer (VAULT) program was first introduced to the
Member Boards at the 2016 AAVSB Meeting & Conference in Scottsdale, Arizona. Since that time, much
work has been done by the AAVSB and ten Member Boards who initially signed on to pilot the project.
The pilot project has ended and we are up and running and ready for your full participation! The Member
Boards supported this through passing Resolution 2018-1 at the 2018 Annual Meeting & Conference in
Washington, DC.
Simply put, at no cost to the Member Board, VAULT will facilitate an efficient and effective means for
Member Boards to assess and determine eligibility for applicants seeking licensure. The VAULT program
is a one-stop approach to collect directly from original sources and store on behalf of the Member Boards
(and applicants) the primary documents necessary for such Member Board(s) to make licensure eligibility
determinations. Recent technology changes have made it easier than ever for Member Boards to provide
license and disciplinary updates to the AAVSB using the secure online portal, including a new feature
which allows the submission of multiple license updates in a single Excel file.
Lainie Franklin, your membership concierge, will be contacting all Member Boards in early 2019 to assist
in identifying and overcoming the barriers to participation.
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An Eye on Telehealth Regulation
The AAVSB continues to lead the charge in understanding how telehealth practices affect the veterinary regulatory community. At the 2018 AAVSB Annual Meeting & Conference, delegates from the AAVSB’s Member
Boards approved updates to the Practice Act Model which included Guidelines for Telehealth.
The AAVSB’s first member adopting a standard or
policy regarding telehealth was the College of Veterinarians of Ontario which originally published
its Professional Practice Standard on Telemedicine in May 2016. The standard has since been
updated in March 2017 & September 2018.
In April 2017, Registrar and Chief Executive Officer
at the College Jan Robinson said, “The College’s
expectations of veterinarians remain the same
whether they are delivering service in-person or
through telemedicine. The College is actually one
of the first regulators in North America to support
the establishment of a veterinarian-client-patient
relationship (VCPR) via telemedicine.”
While Ontario was releasing their telehealth standard, the AAVSB’s Regulatory Policy Task Force
was hard at work developing guidelines within
its Practice Act Model (PAM) to assist its Member
Boards when considering how to address telemedicine in regulations.
In September of 2018, the Regulatory Policy Task Force put changes to the PAM before the Member Boards
for a vote. Those changes included the AAVSB Recommended Guidelines for the Appropriate Use of Telehealth
Technologies in the Practice of Veterinary Medicine.
“These guidelines are a model for states and provinces to consider and should be used in conjunction with
the AAVSB Practice Act Model. They should in no way be construed to alter the scope of practice of any veterinarian or veterinary technician or authorize the delivery of veterinary medical services in a setting or in a
manner that is not otherwise authorized by law,” said Dr. Michael Gotchey, the AAVSB President. “It is up to
the individual jurisdictions whether to use and implement these suggestions, which may take time.”
James T. Penrod, CAE, FASLA, the AAVSB’s Executive Director, added, “The AAVSB Practice Act Model is a fluid
document that will always be subject to modifications reflecting changes in professional regulation.”
Both the updated Practice Act Model and the Telehealth Guidelines document can be found on AAVSB.org
under Board Services.
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Telehealth (continued)
The AAVSB Recommended Guidelines for the Appropriate Use of Telehealth Technologies in the Practice of Veterinary Medicine are not an endorsement of telehealth practices but rather focus on considerations and recommendations to be contemplated in the event regulation is deemed necessary by a Member Board.
Shortly after the release of the AAVSB Recommended Guidelines, the Colorado State Board of Veterinary Medicine adopted their Board Guidelines for the Appropriate Use of Telehealth Technologies in the Practice of Veterinary Medicine to educate licensees as to the appropriate use of telehealth technologies in the delivery of
veterinary medicine services directly to a client/patient. The Colorado guidelines were accompanied by a
Veterinary Telehealth Q&A to provide further clarity to licensees.
These first steps in our community are the beginning of the ongoing discussion surrounding telehealth.
Access these Telehealth Regulation Resources at AAVSB.org/MemberServices (then click Current Topics):
The AAVSB
• Press Release regarding the AAVSB Recommended Guidelines for the Appropriate Use of Telehealth
Technologies in the Practice of Veterinary Medicine.
The College of Veterinarians of Ontario
• Release announcement for telemedicine standard
• Professional Practice Standard: Telemedicine
Colorado State Board of Veterinary Medicine
• Board Guidelines for the Appropriate Use of Telehealth Technologies in the Practice of Veterinary Medicine
• Veterinary Telehealth Q&A
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To support and advance the regulatory
process for veterinary medicine.
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Stewardship of resources
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